
Thessaloniki, 11th June 2019

The financial sector 
in the face of the 
digitization: the new 
skills

required of workers

Delphi survey 
Main objectives & structure
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Overview

Delphi Survey

Main Objectives & Survey Sample

Why? To construct possible future scenarios focused on skills disruption 

induced by digitisation in the financial industry and also centred on the 

tools to deal with change through age diversity management strategies 

and the intergenerational solidarity approach

1

Key respondents Panel of Experts: trade union 

representatives of different roles and countries of practice (i.e. 3-4 
negotiators from national organisations, 2-3 professionals from 

Eurocadres, 2-3 experts from Uni-Europa) 
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Overview

Delphi Survey – 1st Round 

Main Sections

The survey is structured as follows:

Section 1 – Preliminary consideration

Section 2 – Digitalization & Skills disruption

Section 3 – Final remarks & Best parctices

The survey has been designed to be simple and fast in its copmpletion (it should

take about 10 minutes).

Survey Tool: Google Modules
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2nd round [University of Łodz]

The results of the previous round are given as feedback. The experts answer
from the second round on under the influence of their colleagues' opinions, 

(this is what differentiates Delphi from ordinary opinion surveys)

1st round [ADAPT] 

First set of questions organised to gain preliminary information from the 
experience and knowledge of the participants, who are experts in the 

relevant field

Literature Review 

Used to identify and collect relevant insights to draft survey questions
(formulation of the statements)

Delphi Survey – design process
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Delphi Survey – Feedback & Evaluation process

1

• After the 1st round, a standard feedback about the 

statistical group judgement (i.e. calculated from median

and quartiles of single prognoses) is given and if possible, 

the arguments and counter arguments of the extreme

answers are fed back (i.e. through graphs & figures)

• In addition, the overall survey is designed in order to meet

the QCA evaluation methodology: final results will be 

analysed by Polibienestar. 

For detailed description of the delphi method: 

http://forlearn.jrc.ec.europa.eu/guide/4_methodology/met

h_delphi.htm

http://forlearn.jrc.ec.europa.eu/guide/4_methodology/meth_delphi.htm
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Delphi Survey – 1st round draft
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*Mandatory field

Other:

BACK NEXT
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BACK NEXT
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Delphi Survey – Data Analysis

answers

SUMMARY INDIVIDUAL Allow answers

Data analysis quick and easy thanks to Google Exclel

spreadsheet and automatic graphs and figures
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Thank you!

@adaptland @MargheRoi


