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The University of todz (ULOD) contribution:

a) Analysis of the role and position of the social partners in the search for
Age Management solutions for elder workers to ensure a sustainable
working life, both in terms of quality of work and ability to work
b) Analysis of the role and position of the social partners over measures that
can ensure the proper transmission of experiential baggage and skills of
elder workers to younger colleagues with specific reference to the financial
sector.
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AGE MANAGEMENT

>

Intergenerational transfer of knowledge, social and human
capital
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Intergenerational transfer of knowledge should occur via (Piktialis and

Greenes, 2008; limarinen et al., 2003: 30-31; Muukka, 2012: 25-30; de Angelis, 2013: 13-15; ICRW,

2003):

» Dbalance of skills (technical, motivational, behavioural),

* mentoring activities,

« coaching activities,

 training course to improve, for example, computer skills,

 digital literacy activities,

 flexible working hours,

» gradual retirement transitions,

« work-life balance measures,

» health and safety prevention measures at workplace,

« organizational adaptations designed to increase work ability over time,

 tutoring practices through which new job hiring is for example assigned to a referring person who
takes the role of Mentor / Tutor to facilitate the process of integration into the organisation and work;

* reverse mentoring activities whereby young people with less experience, but with strong digital
expertise, help senior workers with a long working experience to familiarize themselves with
technology in search of mutual exchange,
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Intergenerational...(2)

« gradual retirement,

« team approach to the-long term project management,

 divide responsibilities so that employees can replace one another, this is also called the doubling of
the competence,

« draw up a documentation of performed tasks thanks to which other employees can replace the retired
one (building a bank of knowledge),

e prepare successors for pivotal positions,

* in bridge projects,

» solidarity agreements,

« keep in touch with retired employees who possess expertise,

» hire retired employees when there is a need for it

» redeployment paths for older workers and highly professional profiles through alternative-collective
agreements on collective redundancies focusing on transnational mobility within the group,
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Intergenerational...(3)

transnational “joint texts” and collective bargaining in the business or sector “joint texts” that involve
recapturing redundant workers as a result of reorganization processes, in case the need for new
recruitment is felt,

skills, knowledge and professional skills certified at the transnational group level to promote Age
Management processes as well as intragroup mobility,

measures related with inequalities in economic protection and treatment compared to the
segmentation of workers by age groups.
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Key findings from desk research:

1) Intergenerational transfer of knowledge is a sphere between active ageing and knowledge
based economy;

2) Intergenerational transfer can be developed through many practices;

3) In intergenerational transfer of knowledge we have several stages: (1) Identification of key
knowledge, at risk of losing as the employee retires, (2) Sender identification - if so, which
employee planning to retire has this knowledge? (3) Identification of the recipient from
younger employees, (4) Selecting knowledge transfer tools to maintain it in the organization,;
(5) Implementation of the intergenerational transfer of knowledge process; (6) Monitoring and
evaluation.
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Phases:

1) desk research
2) examining the state of knowledge and the attitudes and motivations of social
partners to implement the age management in the banking sector

! S

age management intergenerational transfer of knowledge silver economy CSR

3) analyzing good practices
4) grouping of good practices thematically
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Age management and multigenerational programmes In
the financing sector - good practices

HUMAN RESOURCE POLICY FOR ALL AGES AT BARCLAYS’
DYNAMIC WORKING IN BARCLAYS’

AGE DIVERSITY AT DEUTSCHE BANK

AGE DIVERSITY AT BANK OF FRANCE

SENIOR SOLIDARITY — AGE MANAGEMENT IN NORDEA BANK
AXA DIVERSITY PROGRAMME

SANTANDER Group

CIB Bank which represents the Intesa Bank in Hungary
National Bank of Greece

Danske Bank A/S, Finland Branch
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Age management and multigenerational programmes In
the financing sector - good practices (2)

Federations / funds / associations

Federation of Banking and Retirement Organizations of Greece (OTOE)
Sindicatul U.P.A. Romania

Cyprus Bankers Employees Association (ETYK)

Fondo Banche Assicurazioni (FBA) —ABI (Associazione Bancaria Italiana)

Cases from MoPaC project:
Deka Bank

Ing-DiBa. Bank

Unicredit, Milan

KBC - Belgian Bank
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 To look for good practices that can be implemented if
financial sector— we should take into consideration
other sectors

e+e+6:="
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Employer Corporate Social
Branding Responsibility
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Dziekuje za uwage
Thank you for attention

g izabela.warwas@uni.lodz.pl, warwas.izabela@gmil.com

u @Warwaslza

|@| izawarwas
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Next step: Delphi questionaire

1) Age management is a relatively new approach

2) Age management is recommended as a comprehensive approach that takes into account
all consultation and decision-making (participation process) and sometimes press for change
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Results of the work of the Polish project team:

- glossary;

- a good practice card in English for collecting descriptions of
Inspiring cases in the financial sector (to be used by all project

partners);
- a link to a good practice card in Polish (a team uses it for

research in Poland)
- research report.
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Glossary

Age management

Generational / intergenerational / multigenerational
management

Silver economy

Active Ageing Index (AAl)

Productive aging

Generations

Generation gap

Multigenerational (or intergenerational) transfer of knowledge
(ITK)

Financial sector

Sustainability growth (in context of financial system)
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- slogans from ltalian and Polish team
do not overlap, but they touch each other, it requires considering
whether to combine or create (sub) slogans

- we should consider whether the definitions are to be more scientific,
or more general/popular, with or without footnotes,
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With EU contribution

d e S C r I p t I O n S Of ,ﬁ'he European social dialogue and the development of the solidarity between generations of workers:

focus on "over 55" and young workers in the finance sector. Sustainable Growth and generation

Inspiring cases Jop (VS/2018/0040)
in the financial Generations in the financial sector (questionnaire template)

The purpose of the gquestionnaire is to collect information on inspiring practices in intergenerational
Se Ctor cooperation in the financial sector. The information obtained will be used to prepare studies and
reports for stakeholders.

G t' The questionnaire is addressed to managers/specialists dealing with human resources management,
en era I O n S corporate social responsibility or/and representatives of trade unions. Below is the questionnaire,
while the instruction for preparing of the good practice card is on the page 5. Fields with the * mark

i n t h e are necessary to complete.
. . The name of the good practice
financial

S e C t O r Information about the institution implemented good practice

q uestlon nai re The financial sector institution

name (for example bank, banking
group, insurance companies,
te m p | ate pension funds), that provides the
| good practice*
Country/address*

The range of financial institution
activity (international level,
country level or regional)*
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Information about the institution implemented good practice

The financial sector institution
name (for example bank, banking
group, insurance companies,
pension funds), that provides the
| good practice®

Country/address*

The range of financial institution
activity (international level,
country level or regional)*

The main channel for
banking/insurance products sale*

Whether in the institution are
functioning trade unions? If yes,
please specify (name, www,
contact links)*

Whether the institution
participate in any employer’s or
sector organisation? If yes, please
specify (name, www, contact

links)*

What is the estimated age O employees aged below 30 ReS——5
structure of employees in the [l employees aged between 30 and 50 e B
institution? O employees aged 50 or more .

Are there now any problems
related to age diversity in the
institution? Please specify
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[ development/business strategy

(] human management strategy

[ strategy and/or document on the social responsibility

[l implementation document/concept of ethical conduct of employees
[ other (please, specify)

O nene of ....
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Generations in the financial sector (questionnaire #1)

Questionaire should describe activities in the area Age Management and Intergenerational Solidarity

in financial sector in partner’s countries. Length of each good practice: 5 pages

The name of the good practice
Enter the name of the good practices that best describes it. If it was carried out under the program/project,
enter the name of the program/project gg, INTERMENTORING AS THE BEST SUPPORT

Information about the institution implemented good practice

The financial sector Bank XYZ

institution name (for example

bank, banking group,

insurance companies,

pension founds), that

provides the good practice*®

Country/address* Poland, Warsaw

The range of financial Specify the countries or regions (province), in which the financial
institution activity institution carries out its activities gg, Branch of international group

(international level, country
level or regional) *

The main channel for For example: Internet or stationary branches or agents/brokers
banking/insurance products
sale

Whether in the institution are | YES

functioning trade unions? If Solidarnosé (www.solidarnosc.org)

yes, please specify (name, Piotr Kowalski (Piotr.kowalski@salir.pl)
www, contact links) *
Wihathar +ha inc+ititinn MM
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A good practice card in Polish (a team uses it for research in Poland)
- https://goo.gl/forms/ImiYIq910ingtas82

- Datasets: banks; insurance institutions; social partners


https://goo.gl/forms/lmiYlq910inqtas82
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practice "
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g
Polish :
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L.(.docx)
5...(.docx)
— ; 5...(.docx)
. . !/
5..(.d
Pokolenia pracownikow w sektorze [rbacon
g
finansowym b
g
Szanowni Paristwo! j docx)
g
Celem tego kwestionariusza jest zebranie informacji na temat inspirujgcych praktyk w zakresie 9
wspotpracy miedzygeneracyjnej w sektorze finansowym. Pozyskane informacje postuzg do
przygotowania opracowar i raportéw dla interesariuszy. Kwestionariusz skierowany jest do
menedzerdw i specjalistow zajmujacych sie zarzgdzaniem zasobami ludzkimi, spoteczng
odpowiedzialnoscig biznesu albo/i reprezentantéw zwigzkéw zawodowych.
Pola oznaczone znakiem "' sg konieczne do wypetnienia.
Wypetnienie catosci zajmuje ok. 15 minut.
Dzigkujemy za czas poswigcony na wypetnienie dokumentu.
n *Wymagane
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Dissemination:
project description
www.uni.lodz.pl
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Nauka i badania

Na skroty
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Solidarnos$¢ migedzypokoleniowa - jak j3
wdrazaé¢ w miejscu pracy?

Badania projektu The European social dialogue and the development
of the solidarity between generations of workers: focus on “over 55"
and young workers in the finance sector. Sustainable Growth and
generation gap.

Czytaj wiecej

Aktywne starzenie si¢ mozna rozwija¢
dzieki partnerstwu spotecznemu i
stosunkom przemystowym.

Uniwersytet t6dzki jest partnerem w miedzynarodowym projekcie
ASPIRE -Active Ageing through Social Partnership and Industrial
Relations Expertise. Projekt jest finansowany przez Komisje
Europejskg (DG Employment, Social Affairs and Inclusion).

Czytaj wigcej
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Solidarnos¢ miedzypokoleniowa - jak jg wdraza¢ w miejscu pracy?

Badania projektu The European social dialogue and the development of the solidarity between generations of workers: focus on “over 55" and young workers in the finance
sector. Sustainable Growth and generation gap.

Wspétczesna nauka szuka skutecznych rozwigzan, ktdre pozwolityby wykorzystad doswiadczenia | kompetencje starszych pracownikéw. W réwnowadze miedzy osobami
mtodymi a doswiadczonymi upatruje m.in. zabezpieczenia przed skutkami przemian gospodarczych, takich jak ostatni kryzys finansowy.

Gtéwnym celem projektu prowadzonego przez m.in. tddzkich ekonomistdw i socjologdw jest wskazanie efektywnych metod zarzadzania starzejgcymi sie pracownikami, ktére
wykorzystujg narzedzia polityki aktywnego starzenia sie i wpisujg sie w zasade solidarnosci miedzypokoleniowej. Liderem tego miedzynarodowego przedsigwzigcia jest
FIRST-CISL - najbardziej reprezentatywny zwigzek zawodowy we wtoskim sektorze finansowym. Wraz z nim partnerstwo budujg trzy organizacje naleace do Srodowiska
akademickiego: oprdcz Uniwersytetu tédzkiego to renomowany Uniwersytet w Walencji (Hiszpania) oraz ADAPT - instytut badawczy z Bergamo (Wtochy).

Badania podjete przez to partnerstwo uwzgledniajace 28 europejskich krajéw obejma m.in. analizy europejskich scenariuszy demograficznych i ich wptywu na rynek pracy,
przeglad ram prawnych i polityk dotyczacych pracownikédw "55+" oraz solidarnosci miedzypokoleniowej, a takze analizy skutkéw "rewolucji cyfrowej” | wptywu na wymagania
stawiane przez wspdtczesny rynek pracy. Badania terenowe skupig sie na identyfikacji dobrych praktyk w przedsigbiorstwach sektora finansowego oraz zebraniu danych na
temat postrzegania przez pracownikdw zasad zarzgdzania wiekiem oraz roli partnerdw spotecznych w ksztattowaniu dialogu na ten temat.

Efektem projektu bedzie ocena trwatych skutkéw zmian demograficznych i przemian technologicznych na rynku pracy, ktére wigzg sie z ryzykiem starzenia sig dodwiadczenia
pracownikéw 55+ oraz wskazywania powigzar miedzy politykami zatrudnienia, filozofig uczenia sie przez cate Zycie a harmonijnym i zréwnowaZonym rozwojem
gospodarczym, zwigzanym takze ze ,srebrng ekonomig”. Istotne jest tu takze podniesienie $wiadomosci istnienia bliskiego zwigzku miedzy polityka zarzgdzania wiekiem a
solidarnoscig miedzypokoleniows, dzieki promowaniu wymiany informacji i dobrych praktyk za posrednictwem m.in. dedykowanej strony internetowej projektu, warsztatéw
i ogélnodostepnego kursu szkoleniowego.
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