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SWOT ANALYSIS
Evaluate critically the laws, collective agreements and good practices you have collected. Highlight the innovative and positive aspects (strengths) and the opportunities, but also the weaknesses and threats of each document using the SWOT analysis methodology.  

Thank you! 
NAME Vladimir Krsmanovic          


ORGANIZATION/TRADE UNION Confederation of Trade Unions of Montenegro


COMPANY ……………

COUNTRY Montenegro
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SWOT ANALYSIS – DOCUMENT N.1 (NAME/TITLE)
TYPE OF DOCUMENT (collective agreement/law/good practice) Law
COMPANY/COUNTRY Montenegro.   
DATE January 1 2022
Point out and summarize the document’s strengths (positive and innovative aspects - steps forward with respect to the previous situation) and weaknesses (negative aspects and improvement areas), the opportunities (the possible positive future developments) and threats (external/internal factors that could put in danger the situation in the future).

 



Weaknesses





Strengths





There is no detailed elaboration


 The principle of voluntariness 


is not mentioned. 


No definition regarding remote 


work or work from home i.e. digitalisation is not mentioned


No word on right to disconnection 


Labour inspectionćs role is not 


clear 


Minimum work conditions


Is not elaborated or defined











Work outside the employer's premises includes remote work and work from home.


The employment contract concluded also contains information about type of work, working conditions, manner of supervising, reimbursement of the costs etc.


Obligatory of keeping records by employer 


Obligatory professional training and improvement for work


Right to remuneration during absence from work due to professional development ordered by employer


…


..


..


..


..











Threats





Opportunities





Misuse of software-based performance measurement.


Possible further flexibilisation of labor relations. 


Perception of trade unions as


 a pure service oriented organisations.


Alienation of people


Expressed professional diseases


 such as burnout, psychosocial disorder, musculoskeletal disorder and possible difficulties in proving them.


Further blurring borders between


 work and family life.





…


…


…


..


..


..








Define the issue of telework in collective agreements.


Elaborate certain specifics by sectors.


Contribute to environmental protection.


Improve work-life balance.


New innovative way of trade union organising


New opportunities for acquiring skills and professional development.





…


…


…


…


..


..
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