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PROJECT GENERAL AIMS
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Build and

Disseminate a

culture of - sprea.d |
social and ransnat!ona
collective

environmental
sustainability

bargaining tools

among trade unionists to promote new professional

at all levels positions, homogeneous at EU,

and in particular to representatives of through the joint action of European,
the P&Ms national company TUs and EWCs
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THE DISSEMINATION
OF KNOWLEDGE

On European green
economy regulations and
their impact on the EU
labor market and on
finance companies

THE DEFINITION OF
NEW PROFESSIONAL
PROFILES AND
SKILLS

to strengthen the role of the
financial sector in the

European green revolution

PROJECT MACRO OBJECTIVES

THE GROWTH OF
TU NEGOTIATING
SKILLS

To strengthen the

synergies b/w the

different levels of
collective bargaining
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THE TRAINING PATHWAY - GENERAL GOAL

The focal point of the action is the
EDUCATION OF EWC MEMBERS AND TRADE UNIONISTS
belonging to the partner organizations

in order to build a network of trade unionists:

®

trained in terms
of knowledge
and sensitivity
on the issues of

Green Economy

and Responsible
Finance
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THE TRAINING PATHWAY - EXPECTED RESULTS

At the end of the training pathway, participants will be able to:

Understand the European legislative framework and
the implications (economical, sociological and
cultural) of the EU green transition

Identify paths of contractual action starting from
the scenario data, and the needs of companies &
workers

Build a Negotiation action protocol, identifying the
most appropriate tools for a business/sector/group
context

Exercise and disseminate a trade union culture based on
participation and bilateralism
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THE TRAINING PATHWAY - MODULES

MODULE 1

ON
AWARENESS

MODULE 2

ON
EMPOWERMENT
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MODULE 1

ON
AWARENESS

TRAINING AIMS

Improve participants' knowledge
on:

- the European legislative
framework on green economy
and just transition

- the scenario and possible
future development in the EU
financial sector due to the
Impact of green transition in the

economy and labor market

- the implications of the green
revolution on workers and
workers representatives’ skills in
the finance sector
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MODULE 2

ON
EMPOWERMENT

TRAINING AIMS

- To strengthen participants'
awareness of their role as
agents of change through the
acquisition of innovative
negotiating tools

to improve their negotiation
skills to impact on companies’
organizational structures and
HR with a wide plan of
"upskilling" and "reskilling" of
employees and P&Ms in the
finance sector
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MODULE 1 - CONTENT

The transition to Green the ROLE of THE
Economy EUROPEAN FINANCIAL
SOCIOLOGICAL/CULTURA SECTOR in just

L ASPECTS & workers
possible resistance to
change

transition as stated by
international/EU/national
financial institutions,

UNIVERSITY OF LODZ

ADAPT

The ROLE OF TRADE
UNIONS in the green
and just transition :

SWOT via Mentimeter

SWOT ANALYSIS
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MODULE 1 - METHOD & TARGET GROUP

iInductive and participatory
Experts lectures

Group and plenary activities
Open exchange with the experts

Trade unionists experts in bargaining
coming from not only the finance
sectors of the project partners &4
countries )
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THE TRAINING EVALUATION SYSTEM
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1. e On line training

. evaluation
reaction questionnaires
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p) e during the training
: . (group activities &
lea rning observations and

N\ debate )

e Participants' intentions and

behaviour | initiatives

* Participants’ dissemination activity g

e Work methods
implementation

e Negotiation
initiatives on the
issue
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4. results




MODULE 1 - EVALUATION

1.

Co-funded by the EC

reaction

1. What level of knowledge on the topics didyou 3. The course has achieved its objectives? ~ 5.Do you think that the topics are useful to

have before the training? your role in the trade union?
very high totally

totally 45,00%

high

alot 61,10%
. alot 33,00%
medium + 22,20%

enough 11,10%
medium Sheg e
el little |BER

low 27,80% little
0 .
= very little

verv low not at all
y not at all
2.Whatis it now? 4. Have the subjects been treated in a clear 5.Do you think that the topics are useful to your
and detailed way? role in the trade union? which topics and why?
very high * The way how to approach the energy transition in relation to jobs

* Green economy because we all have to contribute at this.

H 10/
high totally * Clarification regarding green jobs, the legal basis involved and especially the exchange of experience regarding

the updating of collective labor contracts.

i o
medium + REERT alot 77 80% * I have a greater insight into the requirements of the Trade unions to assist workers in the green transition.

Especially just transition.

medium - enough m * How to encourage green jobs and business.
* The role of finance in the green and just transition
low little * Encourage the union to get more active instigating the company in its efforts to further decrease its ecological
footprint.
very low not at all « climate change and results

* The impact on the work market and the sociological and cultural aspects of the green revolution affecting
workers and trade union representatives/The role of finance in the green and just transition - it is what we do

QUALITY COMMITTEE & CONSORTIUM MEETING - LJUBLJANA



MODULE 1 - EVALUATION

Co-funded by the EC

6. Thetraining allowed you to expand 8.The training has called you in further training
knowledge on theorical topics needs with respect to theoretic knowledge
totally totally YT
o ot alot
enough wrmugh Which skills/topics?
little Iiess * To deep the real finance role
) very little * The energy transition
very little
— * the subject of the future professions that will emerge from this green transition
not at all in our finance sector. This allows you to have a positive aspect to dig
* Future green development
* green transition
7. Thetraining allowed you to acquire greater 9. Thetraining has called you in further training  To improve the qualitive of skills.
capacity of analysis needs with respect to the development of skills - to develop new skills about the environment
sotally — * The role of trade union representative in the green and just transition
* To better understand the climate changes and what kind of measures could
alot - really improve environment
enough —
little EXZ8A
little |EEZ
very little
very little
not at all
not at all

QUALITY COMMITTEE & CONSORTIUM MEETING - LJUBLJANA



MODULE 1 - EVALUATION

What progress this course allows you to do? B

Co-funded by
the European Union

* To integrate my knowledge about Green economy

* The challenges of finance in relation to new energies

It familiarized me with the issue of green jobs and the current situation, including notable
experiences from different EU countries. The contact with the participants and the possibilities
of collaboration for the exchange of experience should not be omitted either.

networking updates on Europe state of the art in various countries

be able to put "green" in all company negotiations, at all levels and in all matters dealt with by
TU

Awareness and in-depth approach to a green future in all areas

access to info and regulation as well as other new approaches towards the companies
* To understand better the difference between knowledge and sensibility.

* To be more interested in this topic because without involvement of as much people as possible
green deal could be misused by some group of multinational business groups.
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MODULE 1 - EVALUATION

1.
reaction

Your level of general satisfaction from 1
(very low) to 10 (very high)

E8EI9E10

General level
of satisfaction

90,1%
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MODULE 1 - EVALUATION

2.
LEARNING

Group activity

1. write on the post-its (1_for each) as many as
possible associations concern the green economy

2. On a flipchart put the words ‘green economy’ in
the center and create with the written post-its
some CLOUDS of logical connected words

3. Give the clouds a name and get ready to present
you mind map with the help of a spokesperson

Grant Agreement - 101052465

THE TRADE UNIONIST CARDS ol
Dreamer, Realist, Critical

Group activity time: 30’

1. Choose one of the cards: Dreamer, Realist or Critical

2. Once the groups are set, from your point of view as
dreamer, realistic and critical trade unionists, answer |
(some of) the questions and, if you want, integrate -\
other considerations ‘

3. Prepare a flipchart and get ready to present your
group activity with the help of a spokesperson

Grant Agreement - 101052465

THE WORLD CAFE’ ON SOSTEINABLE FINANCE
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Formative
evaluation
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MODULE 1 - EVALUATION

3.

BEHAVIOUR

'| Taking into consideration the

role of trade unions in the
green transition, what are their
strengths?

Waiting for answers

Taking into consideration the
role of trade unions in the
green transition, what are the
opportunities?

Waiting for answers

Taking into consideration the
role of trade unions in the

green transition, what are their|
weaknesses?

Waiting for answers

Taking into consideration the
role of trade unions in the
green transition, what are the
threats?

Waiting for answers

THE ROLE OF TRADE UNIONS IN THE GREEN TRANSITION

SWOT RESULTS

Taking into ion the role of trad inthe green transition,
what ore their strengths?

THE ROLE OF TRADE UNIONS IN THE GREEN TRANSITION

SWOT RESULTS

the role of the green transition,
what are their weaknesses?
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What | take home from this training

to know different approac

worries foreuropa  hope for better word

climate sharing experience
collaboration the challenges participation enlightenment
interaction updateinregualtion
-
g connections knOWIedge
Q .
> experiences informations
o contacts tunieti
() green jobs o

net working €nergy
new ways to face gt
finance potential

hope for smarter people

awareness

\What | will do from
tomorrow on

wander the final scope new approach to gt

w
w .
o engaging my local company an other approach
g 24 be arole model focus on changes
B e i )
g £ E draftlng strategy more consideration
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promote new agreements

action
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