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WHERE WE ARE NOW? 
PROJECT EVENTS TIMELINE – 5 MONTH DELAY

11-12 
OCTOBER 

KICK-OFF 
MEETING

FTF - PARIS

19 APRIL

1’ QUALITY 
COMMITTEE 

& 
CONSORTIUM 

MEETING 

HYBRID 
SEVILLE

4-5 JULY

TRAINING 
COURSE -

MODULE 1

FTF - VICO

19 DEC

2’ QUALITY 
COMMITTEE 

& 
CONSORTIUM 

MEETING 

HYBRID 
LJUBIJANA 

JUN

3’ QUALITY 
COMMITTEE 

& 
CONSORTIUM 

MEETING 

HYBRID EEA 
COPENHAGEN

APR

TRAINING 
COURSE -

MODULE 2

FTF - FIRENZE 

DEC

4’ QUALITY 
COMMITTE

E & 
CONSORTIUM 

MEETING 

HYBRID 
BUDAPEST

OCT

EUROPEAN 
FINAL 

CONFERENCE

FTF - ROMA 

20 FEB

WORKSHOP

FTF 
EUROFOUND 

DUBLIN

AUGUST 

PROJECT 
STARTING 

POINT 



Disseminate a 
culture of 
social and 

environmental 
sustainability

among trade unionists

at all levels
and in particular to representatives of 

the P&Ms

Build and 
spread 

Transnational 
collective 

bargaining tools 

to promote new professional 
positions, homogeneous at EU, 

through the joint action of European, 
national company TUs and EWCs

QUALITY COMMITTEE & CONSORTIUM MEETING - LJUBLJANA

PROJECT GENERAL AIMS
Co-funded by the EC



THE DISSEMINATION 

OF KNOWLEDGE 
On European green 

economy regulations and 

their impact on the EU 

labor market and on 

finance companies

THE DEFINITION OF 

NEW PROFESSIONAL 

PROFILES AND 

SKILLS 
to strengthen the role of the 

financial sector in the 

European green revolution

THE GROWTH OF 

TU NEGOTIATING 

SKILLS 
To strengthen the 

synergies b/w the 

different levels of 

collective bargaining
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PROJECT MACRO OBJECTIVES
Co-funded by the EC

QUALITY COMMITTEE & CONSORTIUM MEETING - LJUBLJANA
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THE TRAINING  PATHWAY - GENERAL GOAL

The focal point of the action is the

EDUCATION OF EWC MEMBERS AND TRADE UNIONISTS

belonging to the partner organizations

in order to build a network of trade unionists:



THE TRAINING PATHWAY - EXPECTED RESULTS

Understand the European legislative framework and
the implications (economical, sociological and 
cultural) of the EU green transition 

Identify paths of contractual action starting from 
the scenario data, and the needs of companies & 
workers

Build a Negotiation  action protocol, identifying  the 
most appropriate tools for a business/sector/group 
context

Exercise and disseminate a trade union culture based on 
participation and bilateralism

At the end of the training pathway, participants will be able to:



THE TRAINING PATHWAY - MODULES

MODULE 1
ON 

AWARENESS MODULE 2
ON

EMPOWERMENT



TRAINING AIMS

Improve participants' knowledge
on:

- the European legislative 
framework on green economy 
and just transition 

- the scenario and possible 
future development in the EU 
financial sector due to the 
impact of green transition in the 
economy and labor market

- the implications of the green 
revolution on workers and 
workers representatives’ skills in 
the finance sector

MODULE 1
ON 

AWARENESS



TRAINING AIMS

- To strengthen  participants' 
awareness of their role as 
agents of change through the 
acquisition of innovative 
negotiating tools

- to improve their negotiation 
skills to impact on companies’  
organizational structures and 
HR with a wide plan of 
"upskilling" and "reskilling" of 
employees and P&Ms in the 
finance sector

MODULE 2
ON

EMPOWERMENT



The transition to Green 

Economy 

SOCIOLOGICAL/CULTURA

L ASPECTS & workers 

possible resistance to 

change 

UNIVERSITY OF LODZ

MODULE 1 - CONTENT

the ROLE of THE 

EUROPEAN FINANCIAL 

SECTOR in just 

transition as stated by 

international/EU/national 

financial institutions, 

ADAPT

The ROLE OF TRADE 

UNIONS in the green 

and just transition : 

SWOT via Mentimeter

SWOT ANALYSIS



MODULE 1  - METHOD & TARGET GROUP

Methodology
inductive and participatory
Experts lectures

Group and plenary activities

Open exchange with the experts

Target Group
Trade unionists experts in bargaining

coming from not only the finance

sectors of the project partners

countries



SOME PICTURES OF  MODULE 1 IN ACTION 



1. 
reaction

• On line training  
evaluation 

questionnaires

2. 
learning

• during  the training  
(group activities & 
observations and 

debate )

3. 
behaviour

• Work methods 
implementation

• Negotiation 
initiatives on the 
issue

4. results
KIRKPATRICK 

MODEL

• Participants' intentions and 
initiatives

• Participants’ dissemination activity

THE TRAINING EVALUATION SYSTEM



1. 
reaction

MODULE 1 - EVALUATION
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reaction
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2. 
LEARNING

QUALITY COMMITTEE & CONSORTIUM MEETING - LJUBLJANA

Co-funded by the EC

MODULE 1 - EVALUATION



3. 
BEHAVIOUR

MODULE 1 - EVALUATION




